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Principal Nursing Officer
Midwifery Services, Ministry of Health

Jane Frances absolutely loved going for outreaches,
some organised by herself. She loved meeting
mothers and immunising their children. Even when

she was pregnant, she’d still ride her bicycle into the
surrounding communities to check on expecting
mothers and immunise their babies...



BACKGROUND

From her humble beginnings as a midwife in a remote village, to her current role as the
Principal Nursing Officer - Midwifery Services, at the Ministry of Health Headquarters, Jane
Frances Acam shares a remarkable story of success. Jane Frances embarked on her career
in midwifery with just a certificate in hand. Her first post was in Kumi Hospital which had
no maternity ward because it was a leprosy center before being transformed into a general
hospital. In her new role at Kumi Hospital in 2000, Jane started delivering mothers in a
small room which was located in an orthopedic ward. Thanks to her unrelenting dedica-
tion in supporting mothers, the number of deliveries increased which led to the establish-
ment of a fully-fledged maternity unit at Kumi Hospital, she was then transferred to
Ongino Health Center in Kumi, next to the shores of Lake Bisina.

Under her leadership, the health center became a beacon of excellence, earning accolades
and awards. Her first reward was a bicycle awarded by a local NGO, because she hadn't lost
a mother or baby since she'd started working there in 2003. Jane Frances absolutely loved
going for outreaches, some organised by herself. She loved meeting mothers and immu-
nising their children. Even when she was pregnant, she'd still ride her bicycle into the
surrounding communities to check on expecting mothers and immunise their babies.

After she gave birth, she'd ride her bike with her baby on her back and her vaccine carrier
propped steadily in her bicycle basket. The whole area knew her — the ‘nurse’ who rode to
them with her baby on her back. The commmunities loved her. And so, in 2004, the LC Chair-
man awarded her another bicycle to applaud her great impact. With two bicycles at her
health centre, deliveries increased from 20 to 60 in a short time, despite the fact that there
was no electricity and they had to use local lanterns for night-time deliveries. Jane Frances
worked in Ongino for three years before she was able to go back to school. She inspired her
mentees there with her strong passion for the babies and mothers.
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EDUCATION BACKGROUND

Jane Frances completed O'Level at
Mbale Senior Secondary School. She
then enrolled for a Certificate Course in
Midwifery at the Ngora School of
Nursing and Midwifery from 1996 to
1998. After her time in Ongino, she
returned to school from 2005 to 2006,
completing a Diploma in Midwifery at Health
the Mulago School of Nursing and Activity
Midwifery in Kampala. At that time,
there was no Bachelor's degree in
midwifery, yet midwives seeking to
advance in their career were required
to have double training. Thus from
2009 to 2011, Jane Frances studied and
completed a Diploma in Nursing at the
Soroti  School of Comprehensive
Nursing. She worked at a Local Health
Centre in Kumi, until she was trans-
ferred to Mbale Regional Hospital
where she encountered a career break-
through.

...operating as the sole medical professional at
the Local Health Centre 3, she juggled the roles of
midwife, nurse, and doctor around the clock...
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While Jane Frances worked at the Mbale
Regional Hospital, she also took on work as a
research assistant in an organisation called
Sanyu Africa Research Institue (SAFRI). The
organisation had an existing collaboration
with the Liverpool Women's Hospital. One
day, they received visitors from the University
of Liverpool and the Liverpool Women's
Hospital. During their interactions, when the
visitors asked what they could do for
midwives in in Uganda, Jane Frances quickly
asked for exchange visits and for fellowships
- for Ugandan midwives to learn how
midwives in the UK honed their skills. She
and her colleagues were delighted when,
after the visitors returned to the UK, the
Commonwealth Scholarship Commission
(CSC) advertised a professional fellowship for
personnel involved in midwifery services.

Needless to say, in 2015, Jane Frances was a pioneer attendant of this fellowship, selected
alongside five other midwives and six doctors. They were taken to John Moores University
— the six-week CSC fellowship was a turning point in her career. One of her highlights was
the training they received in leadership in midwifery. They were taught to create personal
development plans, in response to the question: ‘Where do you see yourself in the next five
years?' Then they were each tasked to design projects they would implement when they
returned to their home countries after the exchange programme. The trainers helped each
individual fellow to refine their development plans and project plans. The fellows present-
ed them in their last days in the UK, and then it was time to return home.

Then, in 2016, UNFPA co-opted members to steer the

formation of a National Midwives Association...

Jane Frances' project idea was to form an association in Uganda that brought midwives
together to speak with one voice. True to her plans, she formed a midwives association as
soon as she returned, the membership initially comprising workers from the Mbale referral
hospital. Then, in 2016, UNFPA approached the association for support in forming a Nation-
al Midwives Association. They partnered with UNFPA, allowing their own association to be
absorbed by the resulting national association. While it was opened in 2016 with many
inaugural meetings, it wasn't until 2019 that the first executive was inaugurated officially.




After having formed and helped stabilise the
National Midwives Association, Jane Frances
opened a new midwives association specifi-
cally for CSC midwifery fellows. The Sanyu
Africa Midwives Commonwealth Association
(SAMCA), comprises alumni who benefited
from the CSC midwifery fellowship. The
collaboration with John Moores University
continued after this first intake of fellows.
John Moores also decided to keep sending
their fourth year students to Mbale Regional
Referral Hospital for training and mentor-
ship, spending two weeks in Mbale, gaining
valuable experience in delivering babies.
Frorm Uganda, three other cohorts of
midwives went to John Moores for the CSC
fellowship, until the COVID-19 pandemic hit,
bringing travel to a halt. The exchange
programme has not resumed since then,
however, Jane Frances and fellow alumni are
hopeful that the CSC will resume midwifery
fellowships for Ugandan professionals as
soon as it is possible and feasible again.

PROMOTION

The CSC midwifery fellowship was such a
game changer, that today, all midwives who
attended it, having gone as diploma holders,
all returned to pursue and complete bache-
lor's degree. In fact, one midwife attended
the fellowship as a certificate holder, but
today she has a bachelor's degree and has
completed courses in management and
tutorship. Jane Frances herself recalls that
when she presented her personal develop-
ment plans during the fellowship, she
emphasised that in the next five years she
wants to be a chief midwife in Uganda and a
commissioner of midwifery in Uganda. There
was only one problem; she did not have a
degree. Thus, on her return, she enrolled for
the new bachelor's degree in midwifery at
Victoria University in 2016, and completed it
in 2019.

Each time Jane Frances finished a course, she got a promotion quickly. It's difficult to get
promotions in her field, but her hard work was so impactful that quick promotion was
inevitable for her. After her diploma courses, she was transferred from the Kumi Local
Government health centre, and promoted to the position of Nursing Officer — Midwifery in
2011, at the more mainstream central region of the Mbale Regional Referral Hospital, in 2011.

Normally, after a promotion, one is required to work for at least
three years before getting the next promotion, but at Mbale, she
was promoted to Senior Nursing Officer - Midwifery within two
years and six months - a recognisably accelerated promotion.

Normally, after a promotion, one is required to work for at least three years before getting
the next promotion, but at Mbale, she was promoted to Senior Nursing Officer - Midwifery
within two years and six months — a recognisably accelerated promotion. And then after the
fellowship, on completing her Bachelors in Midwifery at Victoria University, and on complet-
ing the required internship (during the COVID-19 lockdown of 2019-2020), she was promot-
ed to her current position immediately. This was accelerated promotion from a U4 to U2
salary scale. She skipped the required three years of a U3 salary scale.




FURTHER EDUCATION

Three months into her new position, Jane
was asked by her employers about her plans
for a master's degree. She got to work on it
immediately, first by applying for and receiv-
ing admission into Salford University in
Manchester. Unfortunately, she did not get
any scholarship, yet the tuition and upkeep
fees were too exorbitant for self-sponsorship.
So she grabbed the next best opportunity.
When Lira University advertised a Masters
Course in Midwifery Science at Lira Universi-
ty, she applied for it and was admitted. Much
as it is self-sponsored, the costs are far more
practicable than the cost of studying abroad.
Jane Frances is still studying this course,
demonstrating her high level of grit and
determination, for she has no study leave yet
it is a full-time, clinical, hands-on masters.

Her full-time job with the ministry entails
regular travel. She is the only midwife in the
office overseeing all national midwifery
issues in the country, so she has to be ready
to travel anywhere whenever she is called
upon.

With an emotional tone,
she speaks of how her
workmates have offered
immense support in this
struggle, keeping her
posted about her new
assignments and tasks
when she is away in
class. She is indebted

to their support.

She might be called one evening to hold a
midwifery training or run a mentorship
programme in Soroti or Kisoro the next day,
and will have to be prepared to jump on a
midnight bus from Lira University or from
the office in Kampala that very night, head-
ing to her designated area of assignment. Yet
she'’s expected to be in class.

How she has pulled this off — juggling studies,
work (and family), is nothing short of a
miracle. With an emotional tone, she speaks
of how her workmates have offered
immense support in this struggle, keeping
her posted about her new assignments and
tasks when she is away in class. She is indebt-
ed to their support.

Jane emphasises that her career progress is
a result of the CSC fellowship. From the time
she was taught to make personal develop-
ment plans, taught to prioritise activities,
taught to plan for a career, it opened her
eyes. She took the training seriously, and
personally, and it has paid off.




ACHIEVEMENTS:

AWARDS AND PROFESSIONAL
CAREER RECOGNITION

® |n 2022, she won the mid-wife of the year
award, awarded by the Heroes in Health
Awards (Ministry of Health). The reward
was mostly for her contribution to the
welfare of mothers during her past work
in Kumi and Mbale. It was acknowledged
that Jane Frances did not sleep, could not
sleep, when called for help. She would do
anything to stop a birthing mother from
dying, even if it meant riding off on her
bicycle in the middle of the night. She
started her mentorship of other midwives
then, before it grew into an official
practice in recent years that has spread to
the rest of the nation. The annual Heroes
in Health awards is organised with
support from a group of companies,
including Stanbic Bank and USAID
among others. Jane Frances refused
nomination in 2023, to give chance to
others to win the award.

® |n 2011, she received a certificate of recog-
nition for being the ‘best in maternal and
perinatal death surveillance and

response’, given by the Ministry of Health.

® She once won a ‘best midwife in essay
writing’ competition which was awarded
under UNFPA at a celebration to mark
safe motherhood day in Kanungu.

® |n March 2024, Jane won the Outstand-
ing Alumni Award given by the
Commonwealth Scholarships and Fellow-
ships Alumni Association of Uganda
(CSFAAU). The CSFAAU award recognizes
distinguished alumni for exceptional
achievements and significant contribu-
tions to their professions, community,
and society as a whole.

PROFESSIONAL
ACHIEVEMENTS/IMPACT

On return from the midwifery fellowship,
she founded Sanyu Africa Midwives
Commonwealth Association (SAMCA), to
bring mid-wives together to speak with
one voice.

She was part of the first/founding
executive for the National Midwives
Association of Uganda, being appointed
as the Deputy General Secretary.

She was appointed to the committee of
the International Association of
Mid-wives, as an observer.




SUPPORT FROM FAMILY

A mother of four children, three boys and one girl, Jane Frances shares with pride and awe,
how her career success would not be possible without the sacrificial, constant support of her
husband, Emulu Ojamuge Charles. Emulu watches over their children whenever she is away
travelling for her training and mentorship assignments. Granted her children are all in board-
ing school now, he still stands in the gap when she has to be away studying or working, or
delivering babies during their holidays. He has helped her rise through the ranks. Above all,
she is indebted to her first driving force — her mother. Raised by a single mother who was
supported in her own struggle by her cousin brothers, and growing up with four siblings, Jane
Frances, second born of five, says it is her mother who drove her to pursue further education.

Her mother did not stop pushing her to the next level of education each time she completed
one. A retired primary school teacher, Jane Frances' mother still uses part of her pension
(even if her children plead with her to not to) to send them food or to support with tuition fees
for their next course of education.

Jane Frances shares with pride and awe, how her
career success would not be possible without the
sacrificial, constant support from her husband...

ONWARDS, UPWARDS

Jane Frances is now an influential leader and aspires to soar to even greater heights. She
remains focused on completing her master's degree and supporting capacity building for
midwives in Uganda. We are inspired by her journey of success, and are proud of her shining
example and impact of the professional fellowships sponsored by the Commonwealth Schol-
arships Commission (UK).
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